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RESULTS-BASED MANAGEMENT
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7TH INTERNATIONAL WORKSHOP
Policy-makers and practitioners in the field of peacebuilding,
security and development still lack critical skills in RBM. This
five-day workshop, now in its 7th edition, provides a thorough
grounding in the discipline, covering programme cycle
planning, theories of change, results-based approaches as well
as the practical implementation of monitoring and evaluation
processes using simulations and field-based case studies.

A COMPREHENSIVE SKILL-SET

A UNIQUELY PRACTICAL LEARNING EXPERIENCE

As a participant, you will enhance your ability to:

The workshop consists of instruction in essential tools
and techniques, current lessons from the field (case
studies), guidance from experts, and hands-on practice
developing an evaluation design for peace, security
and development programmes. About 25% of the
workshop time is spent in a small group setting.

• improve design, leading to better projects
and programmes
• align programmes with national
development priorities
• address gaps related to appropriate goal setting,
performance targeting, monitoring, and evaluation of
both outputs and outcomes

Seminar modules include:

• improve monitoring and evaluation of projects
and programmes

• monitoring

• encourage the development of monitoring and
evaluation frameworks for national programmes

• evaluation questions and design

• work with a pool of national experts for evaluations
• stimulate cross-fertilisation

• project cycle management and project design
• theory of change
• data collection methods

COURSE DIRECTORS
Carlotta Ferrero
Geneva Centre for
Security Policy (GCSP)
Senior Programme Officer,
Leadership, Crisis and
Conflict Management
Programme

WHO SHOULD ATTEND
This course is designed for practitioners in the fields of peacebuilding,
security and development, including:
• national development, peace and security officials, representatives from
local and international development, political and security agencies
• technical advisors/programme officers from UN and other relevant
agencies
• key policy makers from violence-affected countries
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• officials from security and development agencies from donor countries

REGISTRATION DEADLINE
05 May 2017

TUITION FEES

The workshop is offered free of charge. All other
expenses including lodging and travel are the
responsibility of the participant.*

VENUE

GCSP, Maison de la paix,
Chemin Eugène-Rigot 2D, Geneva

Mr Antoine Hanin

• independent experts and specialists in the peace sector

ISSAT/DCAF
Security Sector Reform Officer

Participants should have experience working with projects/programmes in
the security and development sectors. The needs of individuals from both
public and non-governmental institutions will be addressed.

LANGUAGE REQUIREMENTS

ALUMNI COMMUNITY

CONTACT

Dr Anna Alvazzi del Frate
Small Arms Survey
Research Director

Upon completion of the executive programme, you will become part of the
expanding GCSP alumni network of over 5'100 professionals and enjoy
continued access to our events. Security policy conferences enable current
and past participants to meet in an informal setting to debate policy issues
and share ideas and experiences.

GCSP

The course will be held in English; no translation
is provided.

For further details about the course and the registration
process, please contact:
Email: execedu@gcsp.ch
Telephone: +41 (0)22 730 96 00
Connect with us on Twitter, LinkedIn,
YouTube and Facebook

The Geneva Centre for Security Policy is an international foundation with
51 member states from across the globe. It provides forward-thinking and
innovative solutions for leaders concerned with international affairs and
security in today’s complex, globalised world.

Dr Gosia Loj
Results-based
Management Systems
Advisor

IN THE HEART OF INTERNATIONAL GENEVA
Home to over 35 international organisations, more than 250 nongovernmental organisations, over 250 diplomatic missions, representations
and delegations, Geneva represents one of the world’s richest and most
concentrated networks for international affairs.

*GCSP reserves the right to modify the programme dates,
location and fee at any time. Discounts are not cumulative.

