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Welcome from Colin Martin, Masterclass 2018 Director.
Firstly on behalf of the Masterclass Management Team, I would like to congratulate
you on being selected to participate in this year’s programme and I extend a warm
welcome to you as you prepare for the Masterclass 2018 which will be hosted by
Police Scotland.
This year will be the eighth Masterclass and the second to be held in Scotland. The
programme started in 2010 when Drs. Anita Hazenberg, Commissioner's Staff of the
National Police of Netherlands, and Mark Downes, Head of the International Security
Sector Advisory Team (ISSAT) both felt the need for a programme that would
prepare police experts to act as advisors and mentors to reform initiatives in postconflict, transitional and organisational development contexts. They wanted it to be a
global initiative to create an international pool of police experts and advisors with a
common set of skills, attitude and knowledge.
In 2011 and 2012, the venue for the Masterclass was the College of Policing,
Bramshill UK. In 2013, ISSAT took the Masterclass to Stans, Switzerland and
Norway Police University College took over the relay by hosting Masterclass 2014 in
Stavern, Norway. 2015 was hosted in Doorne in the Netherlands before coming to
Scotland in 2016. Canada hosted 2017 with it returning to Tulliallan as a permanent
home.
Over the years the programme has continued to grow, building partners and
relationships, now offering places on the programme to many countries and partners
across international law enforcement.
The opportunities to bring together senior and experienced international law
enforcement experts is rare and the value of sharing those unique experiences and
best practices are fundamental elements of our learning and development.
I commend the Masterclass 2018 programme to you, and wish you all great success
as you embark on this learning. Your participation in the programme will not only
enhance your leadership skills in police reform, but also enables you to mentor your
police counterparts around the world - further extending the contribution to greater
public safety and security.
My team in Scotland, Colin Reid and Fiona Halliday, will be in contact soon to begin
the learning process and to ensure you are fully prepared for the masterclass. Please
engage with them and inform them of any issues you may have so we can resolve
them.
Congratulations again on your selection and along with the Management Team I look
forward to meeting you in Scotland in October 2018.
Colin Martin
Superintendent, Police Scotland
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Introduction
The Masterclass has three distinct phases, each of which is explained in this
handbook. First is a Distance Learning Module, which leads you through several
steps before you attend the two-week Residential Module and finally, as an alumni
of the Masterclass you will be encouraged to undertake several Follow-on Actions
that will help you to implement your learning.
Look at the Distance Learning Module section NOW to check the dates by which
each of the steps in the MUST be completed, as some of them require immediate
action.
It is important for you to consider the Masterclass as an integrated learning
experience and not simply focus on the Residential Module. In particular, if elements
of the Distance Learning Module are not completed on time, your attendance on the
Residential Module may be jeopardised.

Background to the programme
It is becoming increasingly apparent that insecurity, injustice, crime and violence do
not recognise national boundaries and represent a global challenge to citizen security
and the rule of law. These challenges are often compounded by outbreaks of conflict,
fragile and weak governance systems and by the need for national security and
development reforms.
The international response to these challenges has been to deploy increasing
numbers of police officers and assistance teams as part of operational, technical or
organisational capacity building initiatives to countries affected by conflict and fragility
either within an EU framework, as part of a UN peacekeeping mission or as a
unilateral or bilateral assistance program.
Experts with specific qualifications and skill sets are increasingly needed as police
organisations are called on to assist with international obligations. However, when a
police organisation is called upon to provide a senior Police advisor for a
multinational assessment or complex fact-finding mission, suitably skilled and
experienced people with a broad understanding of development and security sector
reform issues to complement their policing expertise are not always readily available.
Whilst many countries have designed and delivered specific training programs to
prepare police officers for participation in peacekeeping missions, there are far fewer
opportunities to prepare police experts to act as advisors and mentors to reform
initiatives in post-conflict and transitional, organisational development contexts. A
good advisor/expert requires a different set of skills, attitude and level of knowledge
from those needed for traditional and narrowly defined peacekeeping deployments.

5

Guiding concepts
An important starting point for the Masterclass is the concept of Security Sector
Reform (SSR).
In most countries, security and justice are delivered by a large number of actors. SSR
aims to enhance both the security of people and the governance of the security
sector, promoting good delivery of security and justice services, under democratic
oversight and control. Statutory security services, executive/civil management
bodies, legislative and justice institutions, civil society, non-statutory armed
formations, independent oversight agencies and external actors all play a role in the
sector.
Due to the linkages between the various actors, projects that target one area of the
security sector, for example policing, need to always consider the impact on related
areas; otherwise the success of reform efforts could be limited or even have a
harmful effect.
Policy cornerstones of the Masterclass approach to SSR include the UN (2014)
Policy on Police in UN Peacekeeping- and Political Missions, the UN Secretary
General’s Reports on SSR, as well as the OECD DAC Handbook on Security System
Reform. In all these documents, a clear approach to supporting reform is articulated.
Key elements of this SSR approach are: holistic, integrated, focused, tailored, locallyowned, prioritised, monitored and evaluated.
The Masterclass does not just focus on SSR in peacekeeping environments but will
also look at international development and other police assistance contexts, be they
operational, organisational or individual. You will not only be introduced to conceptual
frameworks but will also have access to tools, techniques, skills and approaches,
including consideration of appropriate attitudes and behaviours for those involved.

Involvement of several countries.
The practical reality is that preparing police officers for experiences in an
international setting requires the use of an international and diverse training
environment containing a variety of experiences, skill sets and methodologies. There
is a strong belief among the organising partners that this type of training event should
not be organised by a single country. This is to reduce the risk of a one-dimensional
approach being taken, as well as to encourage international coordination and
coherence. The Masterclass will not attempt to prioritise one country’s approach or
concept over another, but rather to seek out linkages and build awareness about
differences that exist. Successful advisors are able to work with ambiguity, sensing
what it is important to pay attention to within a complex and dynamic situation and
adapting their approach to maximize opportunities for success. We believe the
diversity of the Masterclass group enables participants to flex those skills of sensing,
adapting and managing ambiguity.
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Aim and learning outcomes
The aim of the programme is to enhance participants’ effectiveness in the role of
senior strategic police advisor to international police reform initiatives, through
exposure to experienced actors in the field of security sector reform. The Masterclass
programme uses case study methodology to enable participants to consider
alternative perspectives in a variety of international police settings. The Masterclass
also lays the foundation for active participation in a peer group community of practice
that will help develop the field and offer a continuing source of professional support.
Having completed the programme, participants will…
1. Have a thorough knowledge of the principles that underpin security sector
reform (SSR) and be capable of adapting SSR principles and tools to a variety
of police reform contexts;
2. Have considered specific cases and individual experiences to identify skills,
including interpersonal skills, attributes and approaches that are helpful when
acting as a strategic police advisor in an international police reform context;
3. Have considered strategies to
a. stay grounded,
b. retain a strategic perspective and
c. maximise effectiveness
d. take account of national and organisational culture;
when operating in a variety of local contexts,
4. Be able to identify organisations that are influential in the field of international
police assistance
5. Consider the impact of political influence, including national policy, on the
deployment of strategic police advisors.
6. Have a community of peers (senior international police officers with similar
international advisory experience and skills) on whom they can call for
collegiate support in future.

Learning philosophy
The programme has a practical and flexible curriculum using “policing language”. A
practical orientation will be achieved through the use of case studies and exposure to
practitioners experienced in delivering and/or receiving international policing
assistance.
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However, in contrast to some training courses, a Masterclass requires the active
involvement of all participants to guide and shape the learning opportunities
presented. Those who are able will be expected to enrich the debate by freely
sharing insights from previous international engagements. Meanwhile, those who are
preparing for their first international deployment will be expected to take an enquiring
stance, broadening the perspective and focusing on issues of relevance to them, in
order to leverage maximum learning from the prepared case studies and other
activities.
Every participant is thus responsible for their own self-directed personal and
professional development within a stimulating and supportive team learning
environment that demands active engagement with all aspects of the programme.
The Masterclass has a wide focus that spans peacekeeping deployments, bilateral
development and policing assistance in other contexts. Participants will consider
conceptual frameworks but, crucially, also explore tools, techniques, skills and
approaches that have proven practical benefit. This includes an exploration of the
attitudes and behaviours of those involved and a willingness to consider their impact
in the here-and-now.

Learning modes
The Programme will present a variety of learning opportunities, including:


Pre-event group assignments, e-learning and readings;



Presentations and follow-on discussions from experts;



Group exercises and discussions supported by experts and practitioners and;



Use of case study methodology, involving breakout sessions and team
activities.

Participants will not be presented with universal answers; ‘right’ or ‘wrong’
formulations to be applied to any particular problem or situation. Instead, participants
will be encouraged to explore situations to identify helpful approaches to professional
and ethical dilemmas and effective ways of analysing and addressing problems;
drawing on your experience and the experience of others to find your own answers.
Each participant is as important to the programme as the prepared content. As
credible senior police leaders each will have amassed rich experiences in different
settings, enabling a learner-centred approach in which everyone is equal and brings
skills and knowledge that will enrich the programme. Lack of international experience
is not a barrier to full engagement in the class; as even when unfamiliar with a
situation or context, new explorations of previously-taken-for-granted assumptions
can be initiated by asking ‘why’? And this can lead to new and greater understanding.
The 2018 Masterclass Director, facilitators, the full management team and a number
of experts/practitioners will continually assess progress and adapt the programme
accordingly. Every morning, prior to each day’s sessions, the management team will
undertake a short review to help participants reflect on learning experiences from the
previous day and to focus collaborative energy on the day ahead. Continual feedback
will be sought and any resulting changes to the programme will be communicated
during these review sessions.
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Evaluation strategy
The program is subject to continual monitoring and evaluation in accordance with the
evaluation strategy set out at Appendix B. You will be handed evaluation and
feedback forms on a daily basis – please take the time to complete these and add
your open and honest thoughts on the content, delivery and relevance. Colin Reid
will collate these forms, be your direct link to the management team and hold daily,
informal conversation sessions to address any issues you may have.

Distance Learning Module
Prior to the Residential Module at the Scottish Police College, Scotland,
beginning on the 29th October 2018, you are required to complete the Distance
Learning Module.
Whilst all Masterclass participants are experienced senior police professionals, each
will have different experiences of international police reform and understanding of the
SSR concepts will vary. Therefore aim of this module is to ensure participants arrive
at the Masterclass with some common understanding of the basic concepts that
underpin international police reform in a Security Sector Reform (SSR) context, so
they can fully contribute to the programme and master the knowledge and skills
required to become an excellent international strategic advisor.

Objectives of the Distance Learning Module
By the end of the distance learning module participants will be able to…
 Describe the basic concepts that underpin Security Sector Reform
 Identify issues that may arise when working within an international
collaborative group to prepare for a police advisory assignment
 Contribute to a debate about contemporary approaches to policing and police
reform in an international context
 Access relevant on-line resources including a community of practice
 Present a professional biography

Structure of the Distance Learning Module
You are required to complete seven tasks, each with a different deadline to be
met.

Task 1: Join online to the “Community of Practice” (CoP)
Deadline - as soon as possible please.
The ISSAT Community of Practice (CoP) affords practitioners around the world easy
access to the collective wisdom and experience of the SSR community, while
providing an environment where they can collaborate on the continuous development
of good SSR practice. The Masterclass uses the ISSAT CoP as its electronic
platform. Resources such as supporting documents and required reading can be
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found inside a secure space created within the CoP for Masterclass participants’
exclusive use. Group communication can also be managed via the Forum found here
and the required e-learning is hosted elsewhere on the site.
To access these resources, first, sign up online to become a member of the ISSAT
online Community of Practice (CoP) –
1) First step is to click on the link: https://issat.dcaf.ch/user/register
2) Within 48 hours we will approve you and add you to the Masterclass space
(this is a manual process), more if holidays or weekends are involved.
3) The links to the e-learning are included in the documents tab in the Police
masterclass space.
4) Participants can access the masterclass space by clicking the “my account”
tab (upper right button in white) where a scroll down menu will pop up.
5) From there you should find the 2018 course.

Potential Technical issues:
Participants should be aware some Police organisations have Firewall protection
installed in their IT systems which limits access to external web sites, including
ISSAT.
***Should you experience technical problems or issues with the log in process,
in the first instance please try to access the web address from your own
computer or device. ***
If you still experience log in issues or problems with registering, please email
contact@issat.dcaf.ch
and explain what the problem is.
Further technical assistance, or indeed assistance with ISSAT in general, can be
provided by Alexander Burian, ISSAT, and he can be reached at
a.burian@dcaf.ch

This private space is where you can access Masterclass resources and share
communications with other participants and the Management Team. By using the
Forum for discussion, rather than emails, you can see how other participants are
progressing group tasks and begin to build working relationships that can help to
resolve common issues. You should therefore check the Community of Practice
regularly to keep informed and stay in touch with other participants.
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Task 2: Upload your Professional Biography.
Deadline: 7th September 2018
You must provide an executive summary (professional biography) in which you
introduce yourself as a prospective police advisor. It must be written in English, not to
exceed one A4 page and should include a photograph of yourself and a short
description in narrative.
In the world of international policing, your professional introduction, as an advisor, to
a potential client is often via a short biography such as this. You only have one
chance to make a good first impression and it is therefore important to list your
relevant experience (particularly international experience) and your fields of specialist
expertise. What would you want potential colleagues and advisees to know about
you?
Uploaded biographies will be available for you to view, in order that you can begin to
know your fellow participants and make connections that can assist your learning.
(You will be informed when this facility is available). Bios are also shared with all the
session presenters and expert speakers. You should upload your professional
biography to the CoP as soon as possible, and at latest by 7th September at the
latest.
Please follow these steps to upload your biography:









Write not more than 1 page and save the finished document in MsWord or
PDF using ‘[Your Name] Prof Bio’ as the file name. For example, Andrew
Gunn Prof Bio.doc
Log into the CoP and navigate into the Masterclass private space
Click on ‘Scottish Police College’ in ‘Course Calendar’ towards the bottom of
the page
Scroll to the bottom of the page and click on ‘Add’ in the folder ‘Police
Masterclass 2018 – Participant’s Bios’
Click on ‘File’ from the dropdown menu Fill in your name and add the
description ‘Professional Biography of [Your Name]’
Click ‘Browse’ and navigate to the file on your computer
Click ‘Send for publishing’

You will be notified by e-mail when biographies will be published, so you can read
and get to know your fellow participants. Don’t forget to browse others’ biographies
before the Masterclass begins, to gain an insight into fellow participants and help you
maximise learning opportunities.
In addition, can all participants please email their Bio’s to Colin Reid Colin.reid2@scotland.pnn.police.uk
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Task 3: Complete e-learning courses.
Deadline: 30th September 2018
You are required to complete two introductory e-learning courses on SSR before
travelling to Scotland. You can complete the courses at your own pace over any
number of sessions (i.e. you do not have to complete the entire course in one
session).
These courses are free of charge, but require registration. Just click on the links
above and follow the instructions, which include a contact email in case of technical
difficulties.
NOTE: The completion of these e-learning courses is a mandatory pre-requisite for
attendance at the Masterclass.
On completing the assessment for each course you will receive a certificate and the
Masterclass management team will receive a copy of your assessment results.
The required e-learning courses are:
1. Introduction to Security Sector Reform (3 hours).
This is structured into four lessons:





Introduction to the concept of SSR
Understanding the SSR context
Key actors & coordination of SSR processes
International support to SSR processes

2. Fundamentals of Strategic Advising in Reform Environments (3-5 hours).
This is structured into four lessons:





The role of the advisor
Working with local actors
Assessing existing capacity and
Functioning in a complex environment

3. Policing and Police Reform in Complex Environments (3-5 hours).
This is structured into four lessons:




The Roles and Models of an Effective Police Service
Contextualizing Police Reform
Understanding the Process of Police Reform
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Course participants will gain:
 An introduction to the role of the advisor in complex environments
 Skills for navigating cultural sensitivities and working with local actors and
 Key insights for assessing existing capacity and identifying gaps in capacity
If you have problems accessing these e-learning resources, please contact ISSAT

using the contact details listed above.
If problems persist contact Colin Reid (colin.reid2@scotland.pnn.police.uk) who will
try to assist you.
On completing the assessment for each course you will receive a certificate and the
Masterclass management team will receive a copy of your assessment results.
Evidence of your completion of the course will be transmitted directly to the
Masterclass organisers; you do not need to submit proof of completion.

Task 4: Complete the group assignment:
Deadline 10th October 2018
Group assignments and allocations of individuals into groups will be distributed in a
separate communication.
You will work with four or five fellow participants from August to October to complete
an assignment, during which your group will research a case study that will become
the focus of a session during the residential module of the Masterclass.
This simulates the type of situation you may face as a senior strategic police advisor
by asking you to prepare for a police advisory mission with colleagues with whom
you do not have a prior relationship. The background information for the cases is
based on reality, but the group tasks are generated for learning purposes only.
Each group will research a different case and you need only work on the one case
assigned to your group. Group tasks and contact details of the members of each
group will be set out in a briefing document that will be distributed to you by July.
Your group should connect by e-mail and/or Skype and begin work on your group
assignment no later than late August, ensuring that you complete the work before
travelling to Scotland.
The mandatory readings (Task 1) will assist you in preparing for the group
assignment, but there will be additional readings assigned for each case.
In addition, groups are also expected to conduct some case-specific research into
their assigned countries and the policing challenges faced there.
During the residential phase of the Masterclass, each group will contribute to an oral
presentation. The format of each case study session and your involvement in it will
be explained to you by the case expert/session presenter by email or in person
before the relevant session of the Masterclass.
Objectives of the group assignment
By the end of this process you will be able to…
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Apply the approaches, lessons and frameworks in the pre-course literature to
a realistic case study



Prepare for a strategic police advisory assignment



Work with assignments and briefs that may be ambiguous or unclear



Work effectively with police colleagues from other countries without meeting
them beforehand.

Task 5: Complete pre-course reading:
Deadline pre attendance
There are three mandatory readings as part of your pre-class preparation. They will
also assist you completing the e-learning courses and group assignment.
All the readings listed below are available to download from the Masterclass section
of the ISSAT CoP or via the link displayed below. Whether you choose to print hard
copies is a matter for you.
The first three are mandatory readings


International Security Sector Advisory Team (2010) Level 1 Textbook: SSR in
a Nutshell; Manual for introductory training on Security Sector Reform.
Geneve:
DCAF/ISSAT.
http://issat.dcaf.ch/content/download/2970/25352/file/ISSAT%20LEVEL%201
%20TRAINING%20MANUAL%20-%20SSR%20IN%20A%20NUTSHELL%20%205.2.pdf



International Security Sector Advisory Team (2010) Operational Guidance
Note: The Security and Justice Sector Reform Advisor. Geneve: DCAF/
ISSAT.
http://issat.dcaf.ch/content/download/1181/8973/file/ISSAT%20OGN%20%20The%20Security%20and%20Justice%20Reform%20Adviser.pdf



US Institute of Peace (2010) Fighting Corruption in Security Sector Reform.
http://www.usip.org/sites/default/files/PB%2032%20Fighting%20Corruption%2
0in%20SSR.pdf



United Nations Security Council Resolution 1325 http://daccess-ddsny.un.org/doc/UNDOC/GEN/N00/720/18/PDF/N0072018.pdf?OpenElement
(English)
and
http://daccess-ddsny.un.org/doc/UNDOC/GEN/N00/720/19/PDF/N0072019.pdf?OpenElement
(French)



United
Nations
Security
Council
http://www.un.org/press/en/2008/sc9364.doc.htm

Resolution

1820

You may find the following list of suggested readings helpful:
UNIFEM (2007) Gender-Sensitive Police Reform in post-conflict societies.
http://www.unwomen.org/~/media/Headquarters/Media/Publications/UNIFEM/Gender
SensitivePoliceReformPolicyBrief2007eng.pdf
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Organization for Economic Co-operation and Development (2007) OECD DAC
Handbook on Security System Reform: Supporting Security and Justice.
http://www.oecd-ilibrary.org/development/the-oecd-dac-handbook-on-securitysystem-reform_9789264027862-en
Sedra, M. ed. (2010) The Future of Security Sector Reform. The Centre for
International
Governance
Innovation.
http://www.cigionline.org/sites/default/files/The%20Future%20of%20Security%20Sec
tor%20Reform.pdf
USIP Special Report 294: Police Corruption: What past scandals teach about current
practices
by
Robert
Perito
and
David
Bayley
(2011).
http://www.usip.org/sites/default/files/SR%20294.pdf
Walter Kemp, Mark Shaw, Arthur Boutellis (2013) The Elephant in the Room: How
Can Peace Operations Deal with Organized Crime? International Peace Institute
http://ipinst.org/publication/policy-papers/detail/401-the-elephant-in-the-room-howcan-peace-operations-deal-with-organized-crime.html
Building Bridges: Experiments with Community Policing in South Asia (2012) CHRI
http://www.humanrightsinitiative.org/publications/police/Building-Bridges-2012CHRI.pdf

Task 6: Submit 3 introductory photos.
Deadline 20th September 2018
You will be asked to briefly introduce yourself on the first day of the Masterclass with
reference to three digital photographs that you select and share (in .jpeg format):


One picture from your private life,



One picture from your professional life, and



One picture which provides a metaphor for what you believe it means to
be an advisor

You should be prepared to give a very short (four minute) verbal introduction, in
which you explain to classmates why you have chosen these particular photos.
Please note: All Masterclass materials (including these photos) are strictly
confidential and not intended for use outside of the Masterclass.

Task –
Please send your three digital photos by email to Colin
(colin.reid2@scotland.pnn.police.uk) no later than 20th September 2018.

Reid

Please use your initials in capital letters first in filenames for your photos. (Like this:
CRprivatelife.jpg ...CRprofessionallife.jpg ... CRmethaphor.jpg)
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Task 7: Consult fellow nationals to plan a short cultural contribution
You are invited to contribute to an “International Evening” on Friday 2nd November
where representatives from each country can introduce the Masterclass to some
aspect of the cultural heritage and social life from their respective countries during a
relaxed and informal social event at the end of the first week.
Please discuss this with other participants from your country before you travel to the
Masterclass, in order to prepare. For example, you might wish to bring with you
something representative of your country that you can show or share with others.
The evening will be hosted entirely by participants and you will have until Friday of
the first week to plan your activities to create an enjoyable event.
If you require any particular facilities or equipment for this event, please contact Colin
Reid (colin.reid2@scotland.pnn.police.uk) in advance to discuss viability.
After completing all seven preparatory tasks, you will be ready for participation in
the Senior Strategic Advisor’s Masterclass on Police Reform in an International and
Security Sector Reform Context.
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Residential Module
The following information is intended to introduce you to the Scottish Police College,
the hosts for the 2018 Masterclass, and highlight the facilities and accommodation
available.

Masterclass timetable
A draft Masterclass timetable showing each day’s activity will be circulated in
advance of arrival in Scotland. However, the Masterclass is a dynamic learning event
and the facilitators may reschedule or alter some sessions in response to group
needs. You will be made aware of any such changes as they occur during the
programme.
There are Masterclass sessions planned for every day, most evenings and for the
entire weekend of 3rd and 4th November: you should not bring any other work to do
during the Masterclass, as you will not have much free time. The working day usually
commences at 0830 hours, with an hour break for lunch, and concludes at 1715.
Dinner is served at 1900. The facilitators will plan evening activities for most days.

Residential Accommodation
The 2018 Masterclass will be held at the Scottish Police College, Tulliallan Castle,
Kincardine, Fife.

The Castle is located 20 miles North West of Scotland’s capital, Edinburgh, and 10
miles south from the City of Stirling. The Castle and its grounds date back to
medieval times with the current Castle dating back to 1815. Located on the edge of
the town of Kincardine, Tulliallan sits in its own grounds on a large estate and backs
onto Devilla Forest. This provides students with the ideal learning environment; quiet
and peaceful with magnificent surroundings to relax in.
The Scottish Police College is the flagship of the Police Scotland Training,
Leadership and Development Division. This 650 bed residential facility has been the
home to all Police training in Scotland since 1954 and is currently unique amongst
police training establishments worldwide as it is responsible for training every Police
officer in Scotland from new recruits in probationary training through to strategic level
command courses.

17
Although the Castle dates back to 1815, the main accommodation areas and
classrooms were constructed in 1995 and offer a modern, relaxing and professional
working and living environment.
The college delivers training to detectives including surveillance, intelligence
management and training for senior investigating officers. Tulliallan also has a
dedicated Road Policing unit which has extensive experience of training road policing
officers in advanced driving techniques, pursuit management, collision investigation
and security escort driving.
The college has an extensive history and experience of working in partnership with
other Police organisations, government departments and universities to ensure the
development and delivery of high quality Police training.
The International development unit, based at Tulliallan, currently supports a number
of United Kingdom and Scottish Government led international policing programmes
and supports police training and activity in many countries.
More information on Police Scotland and the college can be found at
http://www.scotland.police.uk/about-us/police-scotland/scottish-police-college/
The full address for the college is:
Scottish Police College
Tulliallan Castle
Kincardine
Fife
Scotland – United Kingdom
FK10 4BE
+44 1259 732000

Travelling to Tulliallan
Arrival
You should book your flight to arrive at either Glasgow or Edinburgh airports on the
afternoon of Sunday 28th October. Once your flight is confirmed, please contact
the team in Scotland who will arrange for you to be uplifted from the airport
and transferred to Tulliallan. An evening welcome meeting and tour of the
facility is planned for 1800 hours.
You will be welcomed to Tulliallan by the Masterclass host and course director, Colin
Martin. You will thereafter be required to sign in at reception, issued with your room
key and a visitors pass and you will be directed to your room.
Departure
As soon as possible, please forward your airport departure details for Friday 9th
November to the team in Scotland and transport will be arranged on your behalf.
Participants are permitted to leave at any time on the Friday.
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Residential Accommodation
You will be allocated a double bedroom equipped with a desk, a television,
telephone, fridge and en-suite shower facilities. Towels and bed linen are provided.
Bedrooms are serviced daily with regular changes of linen. Irons and ironing boards
are provided in each room.
Washing machines and tumble dryers are available in the communal facilities located
near to the lifts on each floor of the accommodation buildings.

Electrical Equipment:
UK mains power is delivered through a 3-pin socket. All bedrooms and classrooms
have numerous sockets available. Please ensure you bring sufficient adaptors if
your electrical equipment is not compatible.
UK Socket and plug:

Emergencies or assistance:
Please contact reception by dialling 0 on your room phone. From your own phone,
please call +44 1259 732000
Colin Reid can be contacted on +44 7769 620 782 or by dialling 512 from your
bedroom phone.

19

Security and Booking In/Out
A room key will be issued upon arrival at reception and must be kept with you at all
times. In addition, you will be issued with a visitors identification pass: this must be
worn and clearly displayed at all times when on the premises. Failure to wear the
identification pass may result in you being challenged by other students or staff.

Catering
All meals will be served to Masterclass participants within a private room in the
Castle.
Breakfast will be served from 0700
Buffet lunch will be available from 1215
Dinner will be served at 1900
In addition tea, coffee and water will be provided throughout the day.
If you have any dietary requirements or preferences, please email Colin Reid
(colin.reid2@scotland.pnn.police.uk) as soon as possible, outlining and explaining
your requests clearly.

Internet
Tulliallan has wireless internet available. The log in details will be made available to
you on arrival.

Dress code
Classes will held in smart casual attire. Please note that shorts/T shirts, slippers etc.
are not acceptable during classes or meals.
You should, however, bring business attire (suit and tie, or equivalent) for the
Masterclass photograph on Monday 29th October and for the final dinner on Thursday
8th November.
You can choose what to wear outside the classroom environment and during
weekend activities with casual clothing being acceptable. You may also wish to bring
sports clothing to make use of the exercise/recreational facilities, as well as
waterproof walking/hiking clothing and shoes/boots and a swimming costume for the
weekend excursion. More information will be provided upon arrival.
Breakfast is taken in the dress of the day whilst the evening meal is more casual.
Please bear in mind, you are coming to Scotland in November – it may well be cold
and no doubt, wet!
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Smoking
There is a non-smoking policy throughout the Scottish Police College which
includes all offices, meeting and residential areas, as well as next to building
entrances. Smoking is not allowed in bedrooms.
There are a number of designated areas where visitors and staff can smoke.

College Facilities
The nearest town is Kincardine which is a short walk from the college. The town
boasts a small supermarket, chemist, bakers and cash machines for withdrawing UK
currency.
The college itself has a small shop which sells various toiletries, food, confectionary,
and juice, stationary and clothing items. Items are sold on a “not for profit” basis. The
opening hours are Monday – Thursday 1145 – 1345 and 1730 – 2245. On Fridays it
is open 1145 – 1315 hours.
There is a Starbucks coffee shop located next to the parade square – this is open
weekdays between 0730 – 2145. Items are sold at subsidised prices.
Fitness –
Tulliallan is located within 100 acres of open parkland and is ideal for running or
walking in a secure atmosphere. The college is also adjacent to Devilla forest which
is ideal for running, walking or simply exploring. Forest Maps are available from
reception.

Entrance to Forest –
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The recreation block has the following facilities available for your use:
Swimming Pool – opening times displayed at entrance
Sauna / Steam room
Fully equipped gym (an induction from a trained member of staff must be completed
before use)
The large games hall can be booked for 5 a-side football, badminton, basketball etc.
Gym at Tulliallan –

College Bars –
There are two bars on campus, the Oystercatcher Lounge and the Copper Lounge.
The Copper Lounge can be used by all students and staff on the campus whereas
the Oystercatcher will be reserved solely for Masterclass participants.
Both bars are open between 2000 – 2300 Monday to Thursday and the Copper
Lounge is open on Sunday evenings between 2000 and 2300.
There are public bars located within the village of Kincardine and the Tulliallan Golf
club, located at the entrance to the Police college, also welcomes visitors to its bar.
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Weekend arrangements
The weekend activities begin with an “International evening” on Friday 2nd; the
evening is set aside for participants from each nation to give a flavour of their own
culture/country in creative ways within a relaxed, social atmosphere. The programme
management team will be present as your guests for the evening.
It is up to you and your country counterparts to plan and organise your input to the
evening and you should have given this some thought before leaving home in order
that you can bring with you anything you need to represent your country or showcase
your national culture. This can be as short or as long as you want, but normally 10-15
minutes is fine!
On the morning of Saturday 3rd November, all Masterclass participants and the
management team will be transported into Edinburgh where accommodation has
been arranged at the Radisson Blu Hotel, situated on The Royal Mile in the heart of
historic Edinburgh. For this weekend trip, you may wish to bring a small bag /
rucksack with you to transport your weekend clothes.
Radisson Blu Hotel, Edinburgh:

Participants will be afforded free time on the Saturday and Sunday to undertake
sightseeing and shopping in Edinburgh. Dinner has been arranged at the Radisson
Blu hotel for 1930 hours on the Saturday evening, to which everyone is expected to
attend.
Transport will be arranged to leave Edinburgh late afternoon on the Sunday and
transport guests to the “Red Lion” inn in Culross for an informal dinner. The Red Lion
is a traditional Scottish family run inn which dates back to the 17th century.
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Getting to know your classmates
Browse the participant biographies posted on the online Community of Practice
before arriving in Scotland. This can assist you to orient yourself within the group and
to identify points of common reference and learning opportunities amongst your
colleagues.
You may find it interesting to see how your colleagues choose to present themselves
professionally and reflect on how this has an impact on your perception of them
before and after you meet. This is an important issue for a strategic advisor and will
be addressed in more depth during the Masterclass.

Contacts
Colin Martin – Host and Masterclass 2018 Director
E-mail: colin.martin@scotland.pnn.police.uk
Tel:
+44 1563 505001

Colin Reid – Scottish Police College; Training, Leadership and
Development
E-mail: Colin.reid2@scotland.pnn.police.uk
Tel: +44 1259 73 2146 / 2000
Fiona Halliday – International Development and Innovation
E-mail: Fiona.Halliday@scotland.pnn.police.uk
Tel +44 1355 566709

Masterclass Facilitators
For queries relating to programme content please contact:
Janine Rauch
Email: janinerauch@iafrica.com (can reply in English or French)
Bert Westland
Email: bert.westland@politie.nl (Bert can reply in Dutch, English or German)
Telephone: + 31 622 958 870
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Appendix A
Profile of collaborating nations/organisations
Norway
The 23 police districts in Norway under the National Police Directorate are headed by
the Ministry of Justice and Public Security. Norwegian police officers have
participated in UN-missions abroad since Namibia in 1989. The National Police
Directorate is authorised by the Parliament to deploy up to one percent of its approx.
8500 police officers at any given time, to international operations. Forty percent of
Norwegian police officers deployed today are female.
The Norwegian Police University College (PHS) is the only educational institution for
Police and District Sheriff services in Norway, with a board of executives as its
highest authority.
PHS offers education and training in four different geographical locations (Oslo,
Bodø, Stavern and Kongsvinger).
The first organized education of the police in Oslo emerged in 1889 and developed
into a school in 1920, named “The State Police School”, which had status as a Police
Academy until 1992. The Academy was reorganized into Norwegian Police University
College with full academic accreditation as of 2004.
PHS offers a three-year basic education at both Bachelor and also a Master level
(i.e. Master in Police Science). As of autumn 2015, some 720 students are enrolled
at the Bachelor level on an annual basis and in 2014/2015 40 percent of these was
female.
The PHS also holds a Post Graduate Department and a Research Department. The
Post Graduate Dept offers over 50 part-time studies and courses to more than 1200
police personnel annually, while the Research Dept investigates a variety of police
areas including law, police science, criminology, psychology and sociology. The PHS
also engages in broad international relations in teaching and research.
The Norwegian Police University College goal is to educate independent and
reflective police civil servants who are mindful of their own attitudes and on-site
ethical choices.
Canada
The Royal Canadian Mounted Police is the Canadian national police service and an
agency of the Ministry of Public Safety Canada. Born out of a need for a national
police force to implement the law in its North-West Territories in 1873, the Royal
Canadian Mounted Police has evolved into a world-renowned organization of more
than 28,000 people.
Today, the RCMP’s scope of operations includes organized crime, terrorism, illicit
drugs, economic crimes and offences that threaten the integrity of Canada’s national
borders. Proud of its traditions and confident in meeting future challenges, it commits
to preserve the peace, uphold the law and provide quality service in partnership with
communities.
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For more than 20 years, Canada has deployed police officers to international peace
missions around the world. They assist in rebuilding and strengthening police
services in countries that have experienced conflict or upheaval. By building the
capacity of foreign police to maintain law and order, Canadian police, in cooperation
with international partners, help create a safer and more stable environment. This in
turn paves the way for long-term development and can also prevent illicit activities
from spilling across borders into other countries.
Located at the RCMP HQ within the Federal and International Operations Sector,
IPOB manages the deployment of Canadian police, including planning and
evaluating missions, selecting and training personnel from across the country and
providing support throughout deployment.
The Netherlands
The National Police of the Netherlands was established on 1 January 2013. The
Netherlands’ former 26 autonomous police forces then merged into ten regional
units, a central unit and a business operations division, all managed by a single
management board. The Commissioner, Gerard Bouman, is accountable to the
Minister of Security and Justice. The National Police of the Netherlands has 63,000
employees.
The National Police of the Netherlands contributes to the development of democratic
police organisations by participating in several police missions. Currently there are
Dutch police officers deployed in missions in Burundi, Mali, Georgia, Kosovo, South
Sudan, Somalia and Afghanistan.
United Kingdom
The United Kingdom has three distinct geographical policing areas that are served by
the Police Service of Northern Ireland (PSNI), Police Scotland and the 43 separate
forces of England and Wales. In addition, there is a National Crime Agency,
responsible for tackling serious and organised crime, and other police agencies that
serve the transport infrastructure, atomic energy security, Ministry of Defence
security and some port security.
The UK approach to international policing assistance is led by government
departments identifying and coordinating development assistance projects linked to
the UK foreign aid budget.
The Stabilisation Unit (SU) is a civil-military operational agency that supports
government efforts to tackle instability overseas. It supports integrated coordination
of government work in fragile and conflict-affected states, acting as a centre of
expertise in conflict, stabilisation, security and justice. It also supports government
responses to crises like the Ebola outbreak in Sierra Leone, by focusing on conflict,
instability and security aspects caused by this situation.
The SU trains and deploys qualified and experienced civilian experts to support
government work in conflict situations, and to multilateral missions on behalf of the
Foreign and Commonwealth Office.
The SU currently has core staff members from ten government departments as well
as serving military and police officers.
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The Geneva Centre for the Democratic Control of Armed Forces (DCAF).
DCAF’s International Security Sector Advisory Team (ISSAT) was established in
2008 and provides practical support to the international community in its efforts to
support Security Sector Reform (SSR) processes, to enhance the effectiveness and
quality of SSR programming and to facilitate the coordination and coherence of
international assistance for nationally-driven SSR processes, primarily in conflictaffected and fragile states.
It does this by working with a group of member states and institutions to develop and
promote good security and justice reform practices and principles, and by helping its
members to build their capacity to support national and regional security and justice
reform processes.
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Appendix B: Evaluation Strategy
Philosophy
This evaluation strategy recognises the considerable professional experience and
maturity of participants to the Masterclass. Unlike evaluation of an instructional
course where ‘before and after’ measures can readily quantify an increase in
knowledge or skill, experience suggests that the most useful outcomes for
participants are likely to be in areas that are resistant to objective measurement,
such as attitude and confidence.
Whilst quantifiable measures are sought where appropriate, this suggests that a
degree of professional judgement is needed to determine the worth of the
programme to individual participants, to the sponsoring organisations and to the
wider international policing community.
Evaluation will be made against the aim and learning outcomes set out in the
Programme Handbook.
Pre-event interview
The lead representative for each managing country should contact participants two to
four weeks prior to the beginning of the Masterclass, to hold conversations loosely
based on the interview schedule set out below. (Participants nominated by ISSAT will
be contacted by the Course Director)
It is emphasised that whilst useful evaluation data is expected, the main purpose of
this early contact is to establish a positive relationship with participants, to identify
and address any issues with pre-event assignments and to foster positive
anticipation of a worthwhile experience to come.
Within this overall conversation, country leads should seek the following data…
 Reasons for seeking a place on the programme
o Volunteered or nominated?
o Degree of line manager support/involvement
o Intentions post-programme
o National/organisational objectives being served?
 Previous experience in the field (a general indication of strategic level and
breadth of experience)
 Specific cases they have been involved in that may be of interest to the group
or enhance learning for other participants
o Countries to which they have given assistance and/or
o Specific learning points that they are able to address/illustrate from
personal experience
 Any relevant areas of specialist expertise
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Level 1 Evaluation (throughout the Masterclass) – Participant reaction
Whilst sometimes dismissed as ‘happy sheets’, participant reaction is likely to provide
insightful data given the overarching evaluation philosophy and in particular the
‘master practitioner’ participant profile as set out above.
Data will be gathered in three distinct ways,
 Daily debrief of participants
 Questionnaires seeking data for each session
 Group ‘post it’ exercise on the final day of the programme
Level 2 Evaluation – Acquisition of new knowledge and improving skills
 Pre-event e-learning: ‘Introduction to Security Sector Reform’ and ‘Being an
Advisor’
o The e-learning packages incorporate assessments, ensuring a baseline
knowledge is achieved by every learner.
 Informal assessment of learning by facilitators, speakers and management
team
o Ongoing monitoring of discussions, group exercises and individual
contributions, and feedback to individuals as necessary;
o Daily debrief by the management team and action as necessary
 General observations dealt with in the daily reflections sessions
 Specific issues addressed one-on-one as necessary.
Level 3 Evaluation – Transfer of learning
 Post-Masterclass interviews
Reporting outcomes of the 2018 Masterclass
Evaluation data will be analysed by the management team and summarised in a final
report about the 2018 programme.

