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“A unique pooled funding mechanism, 
providing constant reachback to 

advisory expertise, encouraging donor 
coordination and aid effectiveness – one 
of the only fora where bilateral donors, 

multilateral and regional organisations 
can meet to discuss and coordinate 

operational activities related to SSR.”

DCAF’s International Security Sector Advisory Team (ISSAT) was 
established in February 2008, in recognition of the need to increase 
the capacity of the international community to support security and 
justice sector reform processes, to enhance the effectiveness and 
quality of reform programming and to increase the coordination 
and coherence of the international community’s support for SSR.

ISSAT brings together 14 bilateral donors  and a range of multilateral 
and regional actors active in supporting SSR processes, including the 
United Nations, the African Union, European Union, and the African 
Development Bank . Since its inception ISSAT has conducted over 
400 missions throughout Africa, as well as Latin America, Asia, the 
Caribbean and Southeast Europe. 

WHAT ARE THE BENEFITS OF ISSAT 
MEMBERSHIP?
ISSAT has proven itself to be a viable partner in assisting its Members 
by reinforcing their capacity to undertake security and justice 
sector reform assessments, design programmes and to develop 
their own national SSR capacity. ISSAT’s role of coaching both 
headquarters and field staff on specific technical and political 
challenges of security and justice sector reform has been regarded 
as an increasingly important role, particularly for those Members 
just beginning to develop their own capacity. ISSAT has provided 
support to its Members’ training programmes, and support to SSR 
country programmes from assessment assistance, to strategic 
programming guidance, through to programme evaluation. 

The key services which ISSAT provides to its Members include:
1. Advisory Field Support 
2. Training Support
3. Knowledge Services
4. Advocacy and Outreach

For more information on ISSAT services please visit our 
website on: 
http://issat.dcaf.ch/ISSAT/Services 

To view ISSAT SSR training courses, please see:
http://issat.dcaf.ch/Learn/Training-Courses   

GOVERNANCE AND ACCOUNTABILITY OF 
FUNDING
The 14 countries and five multilateral actors are all Members 
of ISSAT’s Governing Board and attend its annual meetings. A 
bi-annual budgetary breakdown is provided to Governing Board 
Members to ensure oversight and transparency. The ISSAT 
accounts are audited each year as part of DCAF’s annual audit.
Furthermore, all Members can access on-line the requests for 
support received by ISSAT and can also track the feedback/
evaluations received on all the benefits of such support.

Membership of ISSAT is divided into four categories, namely: 
• Pooled Funders: France, Germany, Ireland, the Nether-

lands, Norway, Slovakia, Sweden, Switzerland and the 
United Kingdom

• Project funders: Austria, Finland; in addition to the 
Netherlands, Sweden and Switzerland (who all are also 
members of the Core Group)

• Multilateral actors or agencies:  who are direct benefi-
ciaries of ISSAT’s services (on a cost-sharing basis)

• Observing Members:  Belgium, Canada, Estonia.

Core Group membership of the Governing Board is reserved for 
those countries that actively engage with, and provide support 
to ISSAT (i.e. those who provide core funding, project funding 
or second personnel). Other Members participate in the meet-
ings of ISSAT’s Governing Board but do not have authority over 
policy or budget decisions. Observers can also request ISSAT 
services, subject to resource contribution and the availability 
of ISSAT capacity.  

BENEFITS OF
ISSAT MEMBERSHIP



PROJECT FUNDING
The Governing Board has agreed that only in rare circumstances should 
ISSAT accept project funding, as it increases the administrative burden 
to manage such funds. In exceptional cases where bilateral members 
are unable to provide pooled funding due to legal reasons, or where it 
is used in tandem with pooled funding, it can be accepted. 

In these cases funding can be provided directly towards a specific project. 
Under such circumstances, all costs need to be taken into account, 
including project staff costs (support and deployment), contribution to 
core overheads, and costs associated with any reporting requirements 
additional to ISSAT’s standard procedures.

BENEFITS OF FINANCIAL SUPPORT FROM 
DCAF CENTRAL BUDGET
As a Division within DCAF, ISSAT benefits from core funding from DCAF’s 
central budget (office, administration and management costs), DCAF’s 
administrative support, as well as access to DCAF’s personnel, exper-
tise and research capability. As a result of this support from the DCAF 
central budget, the overheads on ISSAT’s pooled funding mechanism are 
correspondingly limited, usually below 5% of total annual expenditure. 

As such, those who contribute to ISSAT’s pooled fund not only benefit 
from being able to draw down ISSAT support up to one-third of the 
value of their contribution, but they also benefit from the fact that 
more of their funding goes towards operations because DCAF covers 
much of the overhead costs related to the administration of the team.

THE ADVANTAGES OF POOLED FUNDING
Membership of ISSAT, by contributing to pooled funding, provides coun-
tries and multilateral organisations with access to a host of expertise. 
Members get to call down support for their programmes that benefit 
from considerable input from ISSAT’s other service lines. In the spirit of 
aid effectiveness, reduced transaction costs are achieved  through using 
shared reporting requirements, via the ISSAT Annual Report, internal 
briefs, and shared updates on trends and challenges and good practice.

POOLED FUNDING 
Pooled funding is divided equally between:

PILLAR 1: BILATERAL DRAWDOWN
Up to one third of the pooled funding contribution can be used by the 
bilateral donors for use on services which they request of ISSAT from any 
of our key services lines, subject to mandate and capacity constraints. 
Once, this one third has been drawn down, Members will be asked to 
top-up pooled funding, should they wish to receive additional support.

Initiating drawdown of Pillar 1 is done via a mandate request. In line 
with ISSAT’s role to reinforce and not replace donor capacity, use of this 
Pillar requires capacity input also from the bilateral Member, as part 
of a team. ISSAT plays an important role as a forum for coordinating 
on SSR. It not only provides a means to share information therefore 
between members on their activities, but, through ISSAT, members are 
encouraged under Pillar 1 to undertake joint activities, such as joint 
assessments, mappings, design, and evaluation missions. 

PILLAR 2: MULTILATERAL SUPPORT
One third of pooled funding is used to fund requests for support from our 
multilateral Members on a cost-sharing basis. Thus, supporting ISSAT is also 
an indirect means to support the UN, the AU and the EU’s SSR efforts. Under 
cost-sharing, ISSAT pooled funding covers ISSAT advisors costs, while the 
multilateral actors, such as the UN, AU or EU, cover costs associated to the 
deployment of ISSAT advisors (flights, accommodation and daily subsistance 
allowance/per diem, and associated travel costs (e.g. visas)). ISSAT, due to 
its standing capacity and flexible funding mechanism, has been able to react 
quickly to requests for support from the UN, AU and EU. 

PILLAR 3: GOOD PRACTICE EVIDENCE AND ADVOCACY
The remainder of pooled funding pays for Capital Visits to ensure a strong 
relation on matters SSR, regular video conferencing and information 
exchange, backstopping and reachback access, as well as the tracking, 
evidencing and dissemination of good practice. This wealth of knowledge 
is made available through:

• Trends and challenge mapping
• Guidance development
• DCAF-ISSAT Community of Practice blogs and forum
• Over 50 country profiles 
• Principles in Practice – a series aiming to illustrate lessons in carrying 

out good practice
• Short case studies supporting principles
• 

In-depth case studies and meta-studies usually require a joint or bilateral 
mandate from Pillar 1 funding.

Advocacy activities include:
• High Level Panels and speaking events
• Governing Board Internal Briefs
• Convening powers to bring together key actors to collaborate  

on key issues of aid effectiveness

HOW ISSAT
IS FUNDED

ISSAT is funded through two mechanisms: pooled funding and project funding. 
Some Members use both mechanisms to fund ISSAT’s work. All funding given to 
ISSAT is eligible as Official Development Aid (ODA), and funding can come from 
a variety of government agencies (e.g. departments of defence, development 
or foreign affairs) or organizational departments.

This mechanism also allows for non-Members to draw on ISSAT expertise, 
providing capacity is available. Our primary focus always remains with our 
Members. Examples of the project types which have been conducted to date 
include:

For Members:
Canada – Support to UN SSR Capacity
Switzerland – Support to SSR programme in South Sudan
Austria – Integrating  SSR  into Peacekeeping Training 

For non-Members:
Denmark – Level 1 SSR Training


