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National ownership
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Inclusivity
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Trust building
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Consensus building
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Transparency
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Strategic partnerships

ZPSP is home-grown and locally driven. The programme was initiated
through an inclusive consultation process, lead by a group of Zimbabweans
who engaged relevant stakeholders in a dialogue about issues of
human security. The programme has not originated from an external
intervention. Local design thus preceded, shaped, and commanded the
careful quest for external funding. Ownership of intent coheres with
ownership of process, as ZPSP looks for consensus and acceptability.

ZPSP reflects the understanding that exclusion breeds conflict and
polarisation. Inclusivity instead allows for a full spectrum of interests and
actors to be involved in the dialogue about the nature and purpose of security.
It works also as a powerful trust-building mechanism. SST in Zimbabwe is
a space before being a process. The notion of inclusive space is important
for fostering dialogue and harnessing learning on SST. Fear is removed
face to face, which is crucial in the specific context of Zimbabwe.

ZPSP leverages the personal legitimacy of the core group of trustees and
director. The programme is strongly anchored in personal bonds forged in
the struggle for Zimbabwe’s sovereignty. This builds a strategic element
of continuity instead of disruption in SST. Coherence, commitment and
courage of individuals are thus crucial to ZPSP. It allows also ZPSP to
create opportunities to build confidence between its stakeholders.

SST was taken hostage by extreme political polarisation in Zimbabwe in the
mid-2000s and discredited essentially as being one more element of conflict.
By design and by necessity, ZPSP emerged having a robust component
of mediation methodologies, tools and concepts. Such a peacebuilding
component allows ZPSP to factor-in SST elements of both conflict prevention
and conflict resolution, and to use a conflict transformation lens to SST.

Transparency dispels suspicion, fosters ownership and enables empowerment.
ZPSP is clear about its vision, strategies and objectives and works to leave
no room for ambiguity. Clarity of purpose and processes applies both to its
stakeholders nationally, and to donors and external partners. Transparency is also
a function of ZPSP encouraging stakeholders to own parts of the programme.

ZPSP engaged with all actors with a stake in ensuring that security is
provided in the interest of Zimbabwean citizens. ZPSP provides a direct
non-confrontational interface for civil society with the government. A
careful stakeholder engagement strategy managed to build a strong
relation with the traditional chiefs, to formalise a MoU with the Parliament
of Zimbabwe, and to engage with the Ministry of War Veterans.
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Knowledge
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Conflict and stakeholder analysis
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Support to the parliament
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Engaging non-state actors
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Leverage of cross-cutting issues
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Bottom-up and top-down approaches

ZPSP’s approach is rooted in the use of knowledge products and training
as enabling platforms for SST. The capacity of the programme is geared
to build capacity of its stakeholders. ZPSP established an informed
dialogue on SST that has empowered stakeholders of the process.
Capacity building is also a long-term investment in SST from within.

The context in Zimbabwe combines some degree of social peace and stability
with a high level of political in-fighting, in which security agencies play a crucial
role. A constant appraisal of the political economy is needed to capture how
different stakeholders position themselves. Analysis also provides a real-time
picture of who are the drivers of change, and where resistance might emerge.

The engagement of ZPSP with the parliament enables MPs to better perform their
oversight role through capacity building, while advocating for wider civil society
and community interaction with them. MPs are a major conduit to work in SST,
for instance thorugh the portfolio committees. ZPSP also explores opportunities
created by the new Constitution of Zimbabwe to link SST with democratisation.

ZPSP engagement with non-state actors is structured along engagement with
three main types of actors, i.e. CSOs, academia and traditional chiefs. The
partnership with the chiefs allows, for instance, entry-points for ZPSP to start
discussing issues of accountability in relation to community-based policing
and justice provision. Working with civil society provides ZPSP with the basis
to broaden and deepen major entry-points into SST. Facilitating training of
scholars’ and researchers on SST has enabled the creation of capacity to
generate credible research-based knowledge on security matters in Zimbabwe.

ZPSP approaches SST from a broader framework with a human security agenda.
This allows the debate to shift away from law enforcement and crime control, to a
more constructive discussion on how security should be linked to broader social
transformation. Some crosscutting issues are inherently charged and divisive,
but ZPSP is able to leverage them as entry-points to SST. Two examples are the
legacy of the liberation struggle and issues pertaining to dealing with the past.

ZPSP stakeholders often talk about ZPSP as a “space”. In there, the
programme fosters interactions and synergies between the upper ranks of
the security and political system and different levels of civil society-based
organisations and groups. The ZPSP locus allows for a bottom-up input
to the dialogue on SST (usually from non-state actors) and a top-down
cascading of policies and strategies (usually from state actors).
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Communication
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Choice of external partners

Communication is central to how ZPSP operates, as arguably the most crucial risk
prevention mechanism. The very existence of the programme depends on ZPSP
making sure that perceptions don’t betray intentions. Communication is also
about channels being opened that were closed or mute before. ZPSP has been
carefully managing public exposure – to the detriment of their ability to claim
credit for part of the tangible SST gains from some of its boundary partners.

The choice of external partners of ZPSP was not wide, given Zimbabwe’s
turbulent history with the international community. Most donors would
not engage at all with a programme working in SST in the country. Others
were unlikely to be approached by ZPSP. The programme is extremely
sensitive to national ownership, and expects any potential partner to be
open to embark in a learning process about SST, in relation to risk-taking,
time-frames of commitment and impact, and definition of tangible results.
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