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CONCEPTUALISING, PLANNING AND 
CONDUCTING ASSESSMENTS 

ISSAT works with its mandator to help 
conceptualise, plan and undertake data 
collection for security and justice activities, 
as well as ensuring a robust approach 
to the analysis and development of 
recommendations.

For example, in 2014 ISSAT supported the 
European Union and the United Kingdom to 
undertake an assessment of police reform 
in the Democratic Republic of Congo and 
provide recommendations of practical 
options for future international engagement. 
The assessment focused in particular 
on identifying key gaps in police support, 
the potential for bilateral or multilateral 
engagement to address these gaps, and 
opportunities for building stronger linkages 
between police reform and wider efforts to 
improve access to justice.

ISSAT offers its Governing Board Members targeted, 
project-specific security and justice support at both 
headquarters and field level. Support is provided primarily 
through short-term, in-country deployment of core staff 
and expert roster members. ISSAT deliberately does not 
cover long-term human resource gaps.

Advisory Field 
Support



ISSAT Advisory Field Support

DESIGNING SECURITY AND 
JUSTICE PROGRAMMES  

ISSAT supports its Governing Board Members 
to undertake participatory approaches to 
programme design, ensuring these are based 
on a firm understanding of the behavioural 
and institutional changes required to improve 
security and justice delivery.

For example, ISSAT has supported Sweden 
to develop a follow-on programme in Albania 
to strengthen Community Policing. This has 
been designed from the basis of a theory of 
change that was developed with the Ministry 
of Interior, State Police and civil society 
representatives. The design also includes a 
framework monitoring plan, with outcome 
indicators developed with national partners in 
order to incorporate and complement existing 
national reporting requirements.

DCAF’s International Security Sector Advisory 
Team (DCAF/ISSAT) provides practical support 
to the international community in its efforts to 
improve security and justice, primarily in conflict-
affected and fragile states.

The International Security
Sector Advisory Team (ISSAT)

REVIEWING AND EVALUATING 
PROGRAMMES 

ISSAT provides security and justice evaluation 
experts to undertake independent evaluations 
of programmes, as well as working with 
its Governing Board Members on mid-term 
reviews.

For example, ISSAT has been supporting 
the Netherlands to evaluate the different 
phases of their Security Sector Development 
programme in Burundi (SSD) for the past four 
years. In addition to this, ISSAT also carried 
out a full evaluation of the security and justice 
reform process in the country since the 
Arusha Peace Agreement. The review went 
beyond the SSD programme to cover the full 
security and justice sector (defence, police, 
justice, and governance areas, as well as  
the national security architecture and 
intelligence fields).

LONG-TERM BACKSTOPPING 
COMBINED WITH SHORT-TERM 
TECHNICAL SUPPORT 

ISSAT provides long-term periodic support to 
its Governing Board Members’ programmes 
in the form of backstopping embassy and 
mission staff and advisors deployed in 
the field. In addition to the coaching and 
mentoring that is integral to ISSAT assistance 
(see below), regular deployments to field 
locations can also be combined with short-
term technical support to reinforce particular 
activities undertaken as part of a Governing 
Board Member’s programme.

For example, ISSAT is in the final year of a 
three-year backstopping mandate supporting 
Switzerland to implement its programme No 
Development Without Security in Honduras. 
Support has included providing technical 
advice to the Swiss Agency for Development 
and Cooperation (SDC) and their partners, 
working to incorporate a conflict-sensitive 
approach that takes on board the political 
nature of the engagement, and assisting SDC 
to monitor their partners’ programmes. Within 
the context of the support, ISSAT has also 
provided inputs to police training curricula.

COACHING AND MENTORING FIELD 
STAFF 

Helping to develop the capacity of the 
international community to better support 
security and justice reform is at the core 
of ISSAT’s work. ISSAT provides coaching 
and mentoring in all of the different AFS 
mandates it undertakes. This can include 
helping technical experts to translate their 
security and justice knowledge into a more 
developmental approach to support, or  
regular reinforcement and capacity 
development for embassies/missions  
with programmes on the ground.
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Training & Capacity    
Development

INTRODUCING SECURITY AND 
JUSTICE REFORM TRAINING 

Through its practical and exercised-based 
collaborative learning methodology, this course 
provides participants with a solid introduction to 
the concept, policy framework and international 
good practice of security and justice reform. 

The course provides an overview of the various 
dimensions of security and justice reform and 
emphasises the importance of adopting a holistic 
and context-specific approach when working in 
transitional, fragile and/or post-conflict contexts. 
Introductory trainings are provided in English, 
French and Spanish. Average course duration 
is 3 days. The course provides the necessary 
foundations for subsequent trainings.

ISSAT supports the conduct of training as a core 
instrument to develop capacity and awareness on 
security and justice reform for personnel in the field 
and at headquarters.



ISSAT Training and Capacity Development

ADVANCED SECURITY AND 
JUSTICE REFORM TRAINING 

This advanced course is designed for 
policymakers and practitioners who are 
working in the field of security and justice 
reform to enhance the skills, capacity and 
strategic thinking of participants on SSR 
principles through an in-depth focus on the 
major modules of security and of justice, as 
well as governance and effective advising. 

Through the use of a wide variety of exercises, 
case studies and role plays, this intensive 
course helps participants understand 
challenges and trends related to security and 
justice reform and their roles in supporting 
such programmes. It also encourages 
participants to develop possible solutions to 
common obstacles. The course relies heavily 
on the sharing and exchange of knowledge 
and experiences among and between 
facilitators and participants. Level 2 trainings 
are provided in English and French. Average 
course duration is 5 days.

DCAF’s International Security Sector Advisory 
Team (DCAF/ISSAT) provides practical support 
to the international community in its efforts to 
improve security and justice, primarily in conflict-
affected and fragile states.

The International Security
Sector Advisory Team (ISSAT)

SUPPORT TO TRAINING 
DEVELOPMENT 

In addition to providing its own training 
courses, ISSAT also supports training 
institutions within member or partner 
countries/ organisations to develop their own 
security and justice training. 

National/ regional peacekeeping training 
centres are a primary focus. Support is 
provided either directly—as is the case for 
ISSAT’s assistance to the Bangladesh Institute 
of Peace Support Operation Training—to 
develop their curricula, or indirectly, through 
the provision of training materials and advice. 
Current training material includes ISSAT’s 
SSR in a Nutshell training manual, which is 
available in English, French, Spanish and 
Arabic, a trainers’ manual (English only) and a 
variety of exercises and case studies.

SPECIALISED TRAINING 

ISSAT provides support in the design and/ 
or delivery of specialised training as part of 
pre-deployment or in mission training.  For 
example, ISSAT provides support to Peace 
Support Operations (PSO) training centres and 
police or military academies for integrating 
security and justice reform modules within 
their broader training programmes. 

ISSAT also supports the Senior Strategic 
Advisors’ Masterclass on Police Reform in 
an International Context. The course is an 
international consortium initiative (Australia, 
Canada, Netherlands, Norway and UK) to 
help experienced senior police personnel to 
develop the skills and competencies required 
for their future roles as international police 
advisors.

E-LEARNING 

ISSAT has launched a number of online 
e-learning courses: An Introduction to SSR 
course, based on the Level 1 security and 
justice reform training (available in English, 
French, Spanish and Arabic), a specialised 
e-learning course on The Fundamentals of 
Strategic Advising in Reform Environments 
(available in English) and an online course 
on Policing and Police Reform in complex 
environments. These courses, in addition 
to DCAF’s Police Integrity e-learning course 
(available in English, Albanian, Macedonian 
and Serbian) are freely available on-line, 
and new courses are currently under 
consideration.
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CAPITAL AND HEADQUARTERS 
BRIEFINGS AND SECURITY AND 
JUSTICE REFORM SENSITISATION 

ISSAT provides regular briefings at capital and 
Headquarters level for its Governing Board 
Members. These are an opportunity to gather 
important information regarding their needs 
and programmes, and are an opportunity to 
provide an update on ISSAT’s services and 
activities. 

ISSAT can provide tailored cross-department 
briefings and workshops that draw on the 
lessons, tools and networks it has built in the 
field of security and justice reform. These 
are an excellent means of facilitating greater 
coordination. ISSAT is also well placed to 
provide insight into possible niche areas where 
a country or institution might best direct its 
national or multilateral expertise to support the 
delivery of better security and justice services 
for communities.

ISSAT’s A&O activities aim to bring about a whole-of-
government and whole-of-system approach by its Governing 
Board Members, facilitate greater coordination, broaden 
knowledge on security and justice reform lessons, trends 
and challenges, and encourage the use of good practice 
across the wider international community. 

Advocacy & 
Outreach



ISSAT Advocacy & Outreach

HIGH LEVEL PANELS 

High Level Panels offer a platform for dialogue 
for senior government officials, civil society 
representatives and security and justice 
practitioners to consider core issues, such as 
the extent to which international approaches, 
structures, norms and processes are adapting 
to keep pace with contemporary sources  
of insecurity.  

Previous examples include the 2012 SSR 
High Level Panel held in Nairobi, as well as 
the 2014 Africa Forum on Security Sector 
Reform, held in Addis Ababa. The Africa 
Forum was developed in partnership with 
the African Union, European Union, United 
Nations, the African Security Sector Network 
and the Government of Slovakia. It focused on 
the opportunities and challenges of security 
sector reform as a component of stabilisation 
and peace-building in Africa.

DCAF’s International Security Sector Advisory 
Team (DCAF/ISSAT) provides practical support 
to the international community in its efforts to 
improve security and justice, primarily in conflict-
affected and fragile states.

The International Security
Sector Advisory Team (ISSAT)

CONNECTING PRACTITIONER 
COMMUNITIES 

There is a growing awareness of the need to 
better bring together the different practitioner 
communities working on peace, justice 
and security related issues. ISSAT is able 
to provide advice and expertise on how to 
enhance linkages with security and justice 
reform.  

For example, Switzerland requested ISSAT 
participation at the first international meeting 
of the Global Action against Mass Atrocity 
Crimes (GAAMAC), which was held in San 
José, Costa Rica in March 2014. The aim of 
the meeting was to convene governments 
and their national focal points on genocide 
prevention and Responsibility to Protect (R2P) 
to discuss good practice, share learning and 
explore ways to strengthen their commitment 
at national level

SUPPORT TO POLICY 
DEVELOPMENT 

Governing Board Members can draw on ISSAT 
to assist them with developing governmental 
and multilateral policies related to security and 
justice reform. This can range from facilitation 
of discussions within the institution, to the 
provision of technical advice and support to 
wider sensitisation and consultation activities. 

For example, ISSAT is currently supporting 
Norway through a series of workshops to 
develop its new policy for supporting SSR. 
ISSAT also supported the African Union to 
conduct consultation workshops as part of 
their process to develop the African Union 
Policy Framework on SSR.

GOVERNING BOARD MEETINGS 
AND BESPOKE SIDE EVENTS 

In addition to providing a mechanism for 
oversight of ISSAT’s work, ISSAT’s annual 
Governing Board meetings also offer an 
opportunity to facilitate greater coordination 
between bilateral and multilateral Governing 
Board Members and to discuss trends and 
challenges to supporting security and justice.
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Knowledge 
Services

THE SECURITY AND JUSTICE REFORM 
COMMUNITY OF PRACTICE 

The Security and Justice Reform Community of 
Practice (CoP) provides practitioners with easy 
access to the collective wisdom and experience 
of the community while providing an environment 
where they can collaborate on the continuous 
development of good practice for security and 
justice reform. 

Registering on the DCAF-ISSAT website provides 
access to the CoP: this gives free access to 
e-learning courses, allows opportunity to post 
material to the Resource Library, post questions to 
the Forum, comments on Blog posts, and browse 
and contact other members of the CoP.  In addition, a 
Weekly Digest of key additions to the vast repository 
of policy guidance documents, case studies, country 
profiles, videos and other resources in the Resource 
Library, is emailed to CoP members.

Through its Knowledge Services, ISSAT fosters 
a learning environment for security and justice 
practitioners to exchange information, share good 
practice and facilitate communication.



ISSAT Knowledge Services

METHODOLOGY AND GUIDANCE 
DEVELOPMENT 

ISSAT has developed context-adaptable 
methodologies and guidance for supporting 
security and justice reform based on analysis 
and lessons from its own experience and that 
of other practitioners. 

These are developed based on needs and 
gaps, and complement guidance from 
other sources. ISSAT’s current available 
methodologies include assessments, 
reviews and evaluations, supporting defence 
transformation processes and how to be 
an effective advisor. These will shortly be 
augmented by guidance on programme 
design and how to incorporate public finance 
management into security and justice reform 
support. 

DCAF’s International Security Sector Advisory 
Team (DCAF/ISSAT) provides practical support 
to the international community in its efforts to 
improve security and justice, primarily in conflict-
affected and fragile states.

The International Security
Sector Advisory Team (ISSAT)

DEVELOPMENT OF PRACTICAL 
TOOLS 

ISSAT develops or adapts tools to assist 
with the delivery of its support on the 
ground. These are then refined so they can 
be adapted to other contexts, and made 
available on the CoP. 

Examples include using the McKinsey 
7S Framework for assessments; the 
Capacity, Integration and Sustainability 
(CIS) Framework; the Effects Estimate; 
community-based assessments; and 10 Tips 
for Police Internal Oversight.  Our Top Ten 
Programming Tools for Security and Justice 
Sector Reform is a popular tool in itself.

TRENDS AND CHALLENGES 
MAPPING 

The breadth and depth of ISSAT’s support to 
security and justice processes, as well as the 
range of national and international actors that 
it assists, provides a great opportunity to build 
an in-depth understanding of the trends and 
challenges of supporting security and justice 
reform. 

ISSAT has created a map of the current gaps 
and innovations, and a process to update and 
build upon this as a living document of the 
current state of security and justice reform. 
This can feed into supporting Governing 
Board Members to develop their policies 
and approaches to assistance, as well as 
identifying areas to draw lessons and develop 
new, innovative approaches. 

LESSON LEARNING FACILITATION 

ISSAT systematically carries out After Action 
Reviews after each of its mandates to extract 
lessons, challenges and innovative practices 
encountered. These are then analysed and 
fed back into ISSAT’s approach to Advisory 
Field Support, its training material, analysis 
of trends and challenges and development of 
guidance. 

In addition, ISSAT can facilitate lesson 
learning discussions or workshops for its 
Governing Board Members, covering both 
engagements undertaken as ISSAT mandates 
or and those external to ISSAT.


