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Overview

 › OUR GOVERNING BOARDDCAF’s International Security Sector Advisory Team 
(ISSAT) supports the 16 donor countries and seven 
multilateral organisations  that make up its Governing 
Board by reinforcing and improving the way in which 
they individually and collectively support security and 
justice development.

We provide support to:

 » Enable better decision-making around Security 
and Justice programming through scoping-studies, 
assessments, donor mappings, M&E and lessons 
identification, risk assessments and mitigation 
strategies;

 » Improve coordination through joint donor and 
multilateral engagements as well as whole-of-
government or institution approaches;

 » Enhance strategic approaches through developing 
theories of change, identifying niche areas, 
ensuring coherence and better incorporation of 
SSG/R good practice;

 » Build the business case for supporting security & 
justice through making clear, evidence-based 
linkages to Governing Board Member policy 
priorities, and the use of a set of key security and 
justice indicators;

 » Enhance capacities to deploy security & justice 
advisors through high-quality training and 
strengthening donor and multilateral systems for 
deployment;

 » Provide a toolbox of approaches and examples of 
how to support SSG/R through providing examples 
on what has worked, as well as sharing of robust 
methodologies and providing a help desk capacity. 

Through: 

 » Advisory field support

 » Professional development and training

 » Outreach and knowledge

 » Convening Governing Board members  
around key issues 
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Highlights

 › SAHEL REGIONAL ASSESSMENTS 

Our whole-of-sector Sahel assessments (Burkina 
Faso, Niger, Chad, and regional dimensions) 
provided evidence-based recommendations for EU 
security & justice support. They contributed to 
improving the EU’s effectiveness in the design and 
monitoring of programmes, as well as EU Member 
State engagement in the region.  

 › DATA FOR BETTER SSG/R 
PROGRAMMING 

We are developing a compendium of 
quantitative and qualitative indicators on 
security, justice and governance. This should 
contribute to donor SSG/R programme design 
and monitoring, enable better decision-making, 
provide aggregate analysis, improve the level of 
evidence-based findings and help close the gap 
in data on security & justice outcomes. 

 › TRAINING COURSES 

We provide face-to-face and virtual trainings on 
security & justice Governance and Reform, 
SSG/R and Preventing Violent Extremism, 
Effective Advising Skills, RBM for Peacebuilding, 
Security and Development. These use problem-
solving approaches, guidance, tools, and 
examples from the field to develop practitioners’ 
knowledge and skills. 

 › IMPROVING SYSTEMS FOR SECURITY 
AND JUSTICE ADVISORS DEPLOYMENT 

We provide support to developing robust systems 
for international deployment of Security & Justice 
advisors. Examples of this include reviewing the 
Netherland’s Civilian Mission Expert Pool; providing 
an overview of the selection, professional 
development and preparation of EU Member 
State’s civilian experts deployed to EU missions. 
ISSAT provides concrete recommendations for 
improvements; and undertakes a full SSR training 
requirement analysis.

 › LESSON LEARNING FOR TRANSITIONS 
FROM PEACEKEEPING MISSIONS

We supported the UN and the AU to identify 
lessons on rule of law and human rights 
assistance by the United Nations - African Union 
Hybrid Operation In Darfur (UNAMID), in the 
context of transition planning and coordination 
and feeding into recommendations for future 
support in Sudan. 

 › SUPPORTING UNDP’S STRATEGIC 
MONITORING CAPABILITY 

We are assisting UNDP to develop flexible 
guidelines for strategic monitoring of projects 
under their Global Programme on Rule of Law by 
building an evidence base of the support they 
provide. We are undertaking multiple country-
level evaluations (including Guinea Bissau, Jordan, 
CAR, Colombia, DRC and Haiti), analyzing linkages 
to the theory of change, and the role of the Global 
Focal Point arrangement. 

 › CONVENING GOVERNING BOARD 
MEMBERS 

Our biannual Governing Board meetings bring 
together representatives from across key bilateral 
and multilateral donors for SSG/R to share lessons 
and experience, review trends and challenges, and 
identify and explore areas of joint engagement.  
Adhoc joint discussions can also be organised 
around additional topics, issues or international 
support in countries or regions. 

 › FACILITATING THE NETHERLANDS’ 
WHOLE-OF-GOVERNMENT APPROACH 

We are supporting the Netherlands to adopt a 
Whole of Government approach to the 
implementation of its new SSR strategy. This 
combines analyses of policies and processes, builds 
on existing M&E frameworks, combines HQ and field 
perspectives, incorporates sensitization, and is 
underpinned by a change management approach. 



Any multilateral and any member of DCAF’s 
Foundation Council involved in supporting 
security and justice development processes 
are eligible to join ISSAT’s Governing Board, 
which provides them with access to shared 
information, tools and opportunities for joint 
engagements.

In addition, ISSAT uses a pooled funding 
mechanism that provides its contributing 
Governing Board Members a rapid, flexible 
drawdown capacity, development of good 
practice and learning, access to a help desk, 
and helps enable support to multilateral 
Members. Additional assistance is also 
provided through project funding. 

All pooled fund and project funding 
contributions are ODA-eligible. Where possible, 
we bring together multiple Governing Board 
Members for joint projects, to enhance 
coordination of international support and 
enhance value for money. 

Support to Governing Board Members is 
delivered by a small team of core staff with 
diverse experience complemented by a roster 
of additional experts, thus allowing us to cover 
a wide range of thematic and geographical 
areas. We also draw on expertise from DCAF’s 
other departments.   

Requests for support should be made directly 
to ISSAT or through your Governing Board 
Member Representative. Requests to join the 
ISSAT Governing Board should be made 
directly to ISSAT. 

More details are available here:  
http://issat.dcaf.ch

Accessing ISSAT support 



DCAF - Geneva Centre for Security Sector Governance is 
committed to making people more secure through 
accountable and effective security and justice. We help 
national and international entities to deliver security that 
respects human rights, upholds the rule of law, and is 
democratically controlled by: 

Advising on security 
sector-related legal 
and policy questions

Promoting 
internationally 
recommended good 
governance practices

Publishing research 
and knowledge 
products

Capacity building 
for state and 
non-state actors

Providing technical 
expertise to 
nationally led 
SSG/R processes

Helping to improve 
the way national 
security sectors are 
governed

Guiding the 
development of 
sound, sustainable 
security governance 
policy

Promoting locally 
owned reforms 
that are inclusive, 
participatory, and 
gender responsive

DCAF pursues five main activities:
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For more information, please contact: 

Victoria Walker 
Assistant Director, DCAF 
Head, International Security Sector 
Advisory Team
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